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BRINGING A BACKLOG UNDER CONTROL
HOW WE DID IT AT BYU
erminia chao and gail king

brigham young university

some degree of a cataloging backlog is usually regarded as acceptable or even desirable in order to
be able to maintain a steady work
flow even when books are slow in arriving many thousands of
workflow
books all at once though can create definite problems what do you do when more books are
waiting than your cataloging staff can handle thats the problem we faced in the asian collection
of the harold B lee library at brigham young university how did we find ourselves in this
situation

it wasnt just thousands of donated books there were other factors beginning from 1999 that
gradually resulted in a large backlog of chinese japanese and korean books first of all our asian
cataloger retired and it took some time to choose a replacement then we changed library systems
from notis
notts to sirsi and there were consequent problems in the interface with RLIN that took some
months to resolve these two factors meant that no cataloging of asian books was done at all for
about a year then starting in the fall of 2000 we received an unusual influx of new books major
donations of chinese and korean materials plus the purchase at the request of a new faculty
member of a large set in chinese totaling thousands of individual titles altogether about 12000
volumes outside of regular purchases were received in the asian collection from 20002002
2000 2002

we considered outsourcing but in the end decided that we preferred to handle the cataloging inhouse outsourcing is an added expense of both money and time the cost per title besides
checking and revising returned records gradually with time and cooperation among all concerned
plus hiring of student and paraprofessional staff the asian collection backlog is now under control
this was accomplished in several steps summarized below
A major donations and acquisitions

in november of 2000 professor lin tien wai now retired in vancouver british columbia
donated to the BYU asian collection his personal research library consisting of approximately 4000
items dealing mainly with local history of south china and published primarily in the 1950s and
1960s in order to make accessible this large number of items as soon as possible all titles were
entered as brief records author title publisher into our local online catalog the records were not
sent to RLIN and given numbers beginning with CLinO
OOl
ooi and running sequentially through
clinoo01
clinoool
CLin
3800 A BYU student was hired and trained by erminia chao the asian cataloger to work for
clin3800
20 hours a week on this project by late may of 2002 when an knowledgement
acknowledgement ceremony was
ac
held they had input records for all of the items the lin collection is shelved as a unit temporarily
pending full cataloging and integration into the chinese section of the asian collection any
individual title that is checked out is cataloged upon return
1

the ministry of education of the peoples republic of china donated 2000 volumes of chinese
language teaching textbooks and reference works in september of 2001 this donation was given

2

immediate full cataloging by the asian cataloger after it was received
26
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kyobo insurance through its subsidiary kyobo
kyodo
kyodo book store donated 2259 korean books in
october of 2001 all of these books were given full cataloging by the asian cataloger and housed
on separate shelves as a unit until a formal ceremony acknowledging the gift was held in december
2002 over the summer of 2003 the books were all integrated into the regular call number sequence
of the korean section of the asian collection
3

ft

4 A new faculty member requested purchase of the major set congshujicheng
congshuficheng chubian
chulian
amp
ism
ish
ama
VAP in the summer of 2001 after being received the 4000 volume set was shelved in volume order
on shelves in the asian collection workroom the faculty member who requested it was shown the
shelves and had the chance to look at the books when he wants to check out any volume it will be
cataloged on demand
B continuing

acquisitions backlog

while the above projects were going on regular purchases of chinese japanese and korean
materials continued and a donation of about 600 volumes of japanese reference materials was
received these books were stored in the asian collection workroom until time to catalog them
could be found or a plan to deal with them was determined by fall 2003 a backlog of about 4000
books had built up chinese 2500 volumes korean 750 volumes and japanese 750 volumes
bringing this backlog under control was a continuing concern during the academic year 20022003
2002 2003
but little progress was made because of the pressure to finish the other asian cataloging projects by
the end of august 2003 the asian collection workroom was if anything even fuller than the
previous year at that time there were books on bookshelves books on carts and books in boxes
the backlog problem was not just a question of books sitting waiting where no one could use them
it was also a problem of bibliographic control
C

our solution

the latter part of september 2003 a meeting to discuss the asian backlog was held

attended by

appropriate library administrators the asian cataloger and the asian collection curator gail king
at the meeting the idea of a circulating asian in process collection was adopted as a way of
bringing the backlog under control both to give patrons access to chinese japanese and korean
books while they were waiting for full cataloging and also to gain bibliographic control over these
books in the following weeks we implemented the system originally we intended to begin with
chinese and then go on to set up japanese and korean in process collections as well but as it has
turned out we only set up a chinese in process collection without the need to catalog all the
chinese books immediately erminia chao was able to turn her attention to the korean backlog
online copy was found for nearly all of the korean books that had accumulated and in the months
since then almost all have been cataloged following approval of the posi
posl
position
tion and a search a falltime staff person to handle japanese books was hired and began work the first of may 2004 once
trained he began steadily and systematically working through and cataloging the accumulated
japanese acquisitions

how the in process collection works A student trained and supervised by the asian cataloger
inputs brief womanized
Romanized
romanized author title records into our local catalog and attaches a sticker with a
sequential number beginning with ch03 to each book the initial clearing out of the chinese
backlog ran the number up to ch03 2275 since then each time a new shipment of chinese books
27
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are received they are added to the in process collection except for reference books which are
given immediate full cataloging as are any other books designated for immediate cataloging by the
asian collection curator any book requested for purchase or fast cataloging by a teaching faculty
member is given immediate cataloging upon receipt any book checked out of the chinese in
process collection is cataloged as soon as it is returned from november 2003 through august 2004
309 books were checked out of the in process collection and given full cataloging when checked in
all asian collection books are cataloged according to full cataloging standard

so through a combination of a variety of methods emphasis on standards and training help from
new people plus most important determined cooperative effort the BYU asian backlog is under
control and diminishing
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